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Ruth Norris 

The Deanery has been fairly insignificant in terms of us being your reps this year, but highly significant 
in terms of All Saints, Dedworth. 

What is the Deanery? 

The Maidenhead and Windsor Deanery comprises 14 parishes. There are 23 churches serving a 
population of 110,400 (2011 Census). 

The Maidenhead and Windsor Deanery Synod comprises all the clergy in the deanery and Lay 
Representatives elected by their respective parishes in the deanery for a period of three years. 

The Deanery Synod also elects representatives to Diocesan Synod and General Synod. 

The Deanery has a Mission Action Plan (47 pages) based around Living Faith with five main themes: 

 Sustaining the Sacred Centre  

 Making Disciples 

 Making a Difference in the World 

 Creating Vibrant Christian Communities  

 Shaping Confident, Collaborative Leadership 

There are just three meetings a year of the Deanery Synod. The meeting in the spring of 2019 was 
entirely given over to giving Andrew Proud, Bishop of Reading a farewell party. This heralded the 
coming of Bishop Olivia in his place. She will come and address the Synod virtually in October 2020. 

The two subsequent meetings in 2019 focused on becoming Christ-like as churches. They came here 
to All Saints in June when we studied the diocese’s Common Vision, and in October when we were 
introduced to the new Parish Planning Tool, which we at ASD used in part on our Vision and Mission 
day earlier this year. 

Peter and I missed the February 2020 meeting unfortunately, when there was a presentation 
supporting individuals to live out their faith using a national CofE resource called Everyday Faith. The 
June meeting had to be cancelled. 

Parish Share 

The Deanery parishes enabled the 2019 share to the diocese of £986,103 in be paid in full and on 
time. The Deanery expects to also pay the parish share for 2020 in full. There are two parishes with 
serious doubts about completely meeting their pledge, but there is a generous offer from New Windsor 
to pay extra, and the Deanery Reserve will contribute as well. 

The Deanery Mission Fund was used to give us a grant of £3000 this year , for which we are very 
grateful. 

We are also grateful to Area Dean, Rev Ainsley Swift who has joined our PCC and given us 
considerable support during this our second interregnum in only a few years. 


